
 

 

Board of Education Regular Meeting 
Monday, December 13, 2021 7:00 PM Central 

Administration Building- Board Room
320 N 5th St

Beatrice, NE 68310  
   
Notice of the meeting was given in advance by publication and/or posting in accordance with the Board approved 
method for giving notice of meetings.  Notice of this meeting was given in advance to all members of the Board of 
Education.  Availability of the agenda was communicated in the publicized notice and a current copy of the agenda 
was maintained as stated in the publicized notice.  All proceedings of the Board of Education, except as may be 
hereinafter noted, were taken while the convened meeting was open to attendance of the public. 
  

1. Call to Order & Roll Call 

Absent: Doris Martin, Present: Eric Book, Janet Byars, Erin Chadwick, Lisa Pieper, Eric Trusty, Jon Zimmerman. 
Present: 6, Absent: 1. 

Mr. Zimmerman, President of the Board of Education, called the meeting to order at 7:00 PM in the Administration 
Building Board Room.  At the beginning of the meeting, the chairperson announced and informed the public that a 
current copy of the Open Meetings Act was posted on the west wall of the meeting room.   

2. Pledge of Allegiance 

All present stood and recited the Pledge of Allegiance.   

3. Consent Agenda 

Byars presented the following items on the consent agenda: 

I move that the Board of Education of District #15 approve the consent agenda as presented passed with a 
motion by Janet Byars and a second by Erin Chadwick. 
Eric Book: Yea, Janet Byars: Yea, Erin Chadwick: Yea, Lisa Pieper: Yea, Eric Trusty: Yea, Jon Zimmerman: Yea 
Yea: 6, Nay: 0 

3.1. Approval of the agenda as submitted 

3.2. Approval of minutes of the regular Board of Education meeting on November 8, 2021 

3.3. Approval of the proposed accounts for payment 

3.4. Approval of budgetary receipts and expenditures for November 2021 

3.5. Approval of Committee of the Whole Minutes- December 2, 2021 

3.6. Approval of resignation of Megan Cherry- High School Art Teacher 

3.7. Excuse the absence of Doris Martin 

4. Outstanding Recognition 

4.1. Employee of the Month  

4.2. Business Friend of the Month 

Mr. Alexander recognized Jones Group (represented by Grant Jones) as the December business friend of the 
month.  He stated that Jones Group has been instrumental in many aspects of supporting the district.  Jones Group 
works to make sure the district is properly insured.  Most recently, Grant was helpful, patient, and attentive to the 
district's needs when the high school encountered significant electrical damage due to a lightning strike.  Grant 
volunteers his time to coach our youth programs and also supports them financially.   

4.3. All-State Softball: Avery Barnard & Riley Schwisow 



 

 

Mr. Brown informed the Board that Avery Barnard was selected for the first all-state team and Riley Schwisow 
received second team all-state honors for softball.  He noted that these student-athletes are multi-sport athletes 
and great representatives of Beatrice High School.     

5. Information 

5.1. Student Update 

Connor Hamilton reported that the high school show choir toured the elementary buildings last week.  He shared 
that MAP testing at Lincoln and Stoddard is showing good strides of growth.  Next, he noted that Paddock Lane 
enjoyed the show choir's performance also, and students are working hard to finish the semester.  The Middle 
School raised over $2200 for the Gage County Wish List project, which allowed them to purchase gifts for those in 
need.  At the high school level, the winter sports teams are off to a good start.  The swim and dive teams have 
qualified multiple swimmers for state already.  Connor stated that the cheer and dance teams are doing a great job 
supporting all the teams competing.  Finally, he thanked and recognized all of the district staff.  He shared 
appreciation for how hard the staff in all buildings work and everything they do for the student population.  Board 
Member Trusty thanked Connor for representing Beatrice Public Schools so professionally at the state school 
board convention.  

5.2. Board Reports 

5.2.1. Committee of the Whole 

Zimmerman reported that the Committee of the Whole met on December 2, 2021 with Pieper absent.  The 
following topics were discussed: architect presentations by DLR and BCDM, the 2022-23 school calendar (Dr. 
Nielsen), the communications graduation requirement (Mr. Sutter), and Article 3, 8, and 9 of policy (Mr. 
Alexander).  The meeting adjourned at 8:34 PM.   

5.2.2. STANCE Report 

Mr. Alexander informed the Board that there is a meeting scheduled for the end of the week before the 
unicameral is set to kick off in January.   

5.2.3. Negotiations Committee 

Byars reported that the negotiation groups have met 3 times with the next meeting scheduled for December 14th, 
2021.  

5.2.4. SNEA 

Mr. Alexander shared that the first meeting of the SNEA was held on November 15th.  He shared that the 
following officers were elected at that meeting: Jason Alexander as Chairperson, Dr. Brenda McNiff as Secretary, 
and Jon Zimmerman as Treasurer.  The next meeting is scheduled for Monday, December 20 at noon.   
  

6. Public Forum/Citizen's Requests/Comments Related to Agenda Items 

Joseph Brewer addressed the Board on the new PK-5 elementary building, administrator evaluations, and testing 
score proficiency.   
 
Ashley Mason also addressed the Board and shared basic information on a local resource, the Willow Center.  
  

7. Discussion 

7.1. Policies for Construction Management at Risk  

Mr. Alexander shared that these are policies that the SNEA will be adopting.  He added that they will mirror the 
Beatrice Public Schools construction policies (Series 7000).  Since the SNEA is the paying agent, all the 
expenditures and bills will be run through those accounts which will be set up and the tax ID exemption status 
applied for in the coming weeks.  The contract with the architect and CMAR will be held with the SNEA so that 
everything follows all statutory requirements.  Mr. Alexander noted that no action is needed by the Board on this, 
but he wanted the Board to be made aware of this and have copies of the policies.   



 

 

8. Action 

8.1. Approval of the 2022-23 school calendar 

I move that the Board of Education of District #15 approve the 2022-23 school calendar as presented passed 
with a motion by Janet Byars and a second by Erin Chadwick. 
Janet Byars: Abstain (With Conflict), Eric Book: Yea, Erin Chadwick: Yea, Lisa Pieper: Yea, Eric Trusty: Yea, 
Jon Zimmerman: Yea 
Yea: 5, Nay: 0, Abstain (With Conflict): 1 

8.2. Approval and adoption of the resolution regarding the Little Blue Natural Resources District and Lower Big 
Blue Natural Resources District Hazard Mitigation Plan  

Byars read the resolution in its entirety.   
 
Mr. Alexander shared that this act placed an emphasis on natural disaster planning.  He added that BPS went 
through a local planning process late last summer and fall.  Approval of this resolution signifies support of the 
planning process and the Little Blue Natural Resources District and the Lower Big Blue Natural Resources District 
Multi-Jurisdictional Hazard Mitigation Plan.  Essentially, this allows the district to be eligible for any federal FEMA 
relief funds in the future if they become available and makes us eligible for application for FEMA dollars for 
safety/tornado shelters in new buildings.     

I move that the Board of Education of District #15 approve and adopt the resolution as presented passed with 
a motion by Janet Byars and a second by Erin Chadwick. 
Eric Book: Yea, Janet Byars: Yea, Erin Chadwick: Yea, Lisa Pieper: Yea, Eric Trusty: Yea, Jon Zimmerman: 
Yea 
Yea: 6, Nay: 0 

8.3. Discuss, consider, and select an architect for the new PK-5 building project for recommendation to the SNEA 
  

Mr. Alexander shared that some of this will seem like a duplication of processes, for the initial contract of the 
architect and the CMAR since those will be officially selected by the SNEA.   
 
Chadwick noted that the presentation by BCDM was impressive; they want to create a relationship with the district 
through the project.  Trusty agreed with Chadwick.  Book also voiced support for BCDM.  Byars noted that a fresh 
set of eyes for the district for this project will be good.   

I move that the Board of Education of District #15 authorize its SNEA representatives to select BCDM as the 
architect for the PK-5 elementary building and take all other necessary action to negotiate and enter into a 
contract with BCDM for architect services passed with a motion by Janet Byars and a second by Erin 
Chadwick. 
Eric Book: Yea, Janet Byars: Yea, Erin Chadwick: Yea, Lisa Pieper: Yea, Eric Trusty: Yea, Jon Zimmerman: 
Yea 
Yea: 6, Nay: 0 

8.4. Approval of the superintendent's evaluation 

Book read a prepared statement for how great of a job the administration team is doing and how much they value 
Mr. Alexander as a leader.   

I move that the Board of Education of District #15 approve the superintendent's evaluation passed with a 
motion by Janet Byars and a second by Erin Chadwick. 
Eric Book: Yea, Janet Byars: Yea, Erin Chadwick: Yea, Lisa Pieper: Yea, Eric Trusty: Yea, Jon Zimmerman: 
Yea 
Yea: 6, Nay: 0 

8.5. Approval of the superintendent contract 

Byars noted the negotiations committee spent time looking at other superintendent's salary information.  She added 
that information was pulled from 22 other districts.  Upon review of the information, an overall package increase of 
2.97% was suggested.  The goal of the negotiations committee with this recommendation is to try and place Mr. 
Alexander more into the midpoint range of all the districts that were researched.    



 

 

I move that the Board of Education of District #15 approve the superintendent contract with Jason Alexander 
passed with a motion by Janet Byars and a second by Erin Chadwick. 
Eric Book: Yea, Janet Byars: Yea, Erin Chadwick: Yea, Lisa Pieper: Yea, Eric Trusty: Yea, Jon Zimmerman: 
Yea 
Yea: 6, Nay: 0 

9. Administrators' Report 

9.1. Superintendent Report 

Mr. Alexander informed the Board that the city of Beatrice will begin an infrastructure project (technology wiring) on 
the east side of Lincoln Elementary and they needed a property easement from us to begin that work; the district 
granted this.  Next, he shared that the district applied for FEMA reimbursement for expenses related to COVID 
expenses (cleaning and disinfecting materials, protective personal equipment, thermometers, and a contract for 
training employees for health workspaces.  The district was awarded just over $18,000 in reimbursements.  He 
noted that there is another request for reimbursement, but that the district has not heard back on it yet.  Lastly, Mr. 
Alexander shared that Mr. Sutter has been working hard to try and line up more dual credit courses with Southeast 
Community College.  Next year, additional courses in college Algebra, college English/Composition, Sociology, 
Psychology, and Public Speaking should be available.  

10. Notification of Next Meeting 

The next regular meeting of the Board of Education will be January 10, 2022 at 7:00 PM in the Administration 
Building.  An agenda for the meeting, which shall be kept continually current, is readily available for public inspection 
at the Superintendent's office during normal business hours. 

11. Adjournment 

I move that the Board of Education of District #15 adjourn passed with a motion by Janet Byars and a second by 
Erin Chadwick. 
Eric Book: Yea, Janet Byars: Yea, Erin Chadwick: Yea, Lisa Pieper: Yea, Eric Trusty: Yea, Jon Zimmerman: Yea 
Yea: 6, Nay: 0 

 

The meeting adjourned at 7:50 PM. 
 
Respectfully submitted by Danielle Fairbanks 

 

_____________________________________                                                                          
Board Secretary/Assistant Superintendent                                                       Date 


